Determining the factors that motivate generation Y in order to increase the employee's performance of PT. ABC in Surabaya by Sinanto, Felicia Dewi
DETERMINING THE FACTORS THAT MOTIVATE 
GENERATION Y IN ORDER TO INCREASE THE EMPLOYEE’S 
















FELICIA DEWI SINANTO 
3303013033 
 
INTERNATIONAL BUSINESS MANAGEMENT PROGRAM 
MANAGEMENT MAJOR 
FACULTY OF BUSINESS 






DETERMINING THE FACTORS THAT MOTIVATE 
GENERATION Y IN ORDER TO INCREASE THE 







WIDYA MANDALA CATHOLIC UNIVERSITY 
SURABAYA 
To fulfill the requirements for the management bachelor degree 









INTERNATIONAL BUSINESS MANAGEMENT 
BUSINESS FACULTY 





AUTHENTICITY STATEMENT OF SCIENTIFIC PAPER AND 
PUBLICATION APPROVAL OF SCIENTIFIC PAPER 
 
 
For the sake of knowledge development, I as a student of Widya Mandala 
Catholic University Surabaya: 
I, the undersigned below: 
Name  : Felicia Dewi Sinanto 
NRP  : 3303013033 
Title : DETERMINING THE FACTORS THAT MOTIVATE 
GENERATION Y IN ORDER TO INCREASE THE 
EMPLOYEE’S PERFORMANCE OF PT ABC IN 
SURABAYA 
 
Acknowledge that this final assignment report is authentically written by 
me. If it is proved that this paper is a plagiarism, I am ready to receive any 
sanctions from the Business Faculty of Widya Mandala Catholic University 
Surabaya. I also approve that this papers to be published/shown in the 
internet or other media (the digital library of Widya Mandala Catholic 
University Surabaya) for academic importance to the extent of copyright 
law. 
















Give thanks to Jesus Christ, Almighty God who has blessed the author to 
complete the thesis titled “Determining the Factors that Motivate 
Generation Y in order to Increase the Employee’s Performance of PT ABC 
in Surabaya”. This thesis is written to fulfill the requirements to get 
Bachelor Degree of Economy in Widya Mandala Catholic University 
Surabaya. This research can’t be done without the help and support from 
another parties. Therefore, with all of the honor and pleasure, the author 
wants to say thank you to: 
 
1. Dr. Lodovicus Lasdi, SE., MM. as the Dean of Business Faculty Widya 
Mandala Catholic University. 
2. Dr. Robertus Sigit H. L., SE., M.Sc. as the Head of Management 
Department in Widya Mandala Catholic University . 
3. Dr.Fenika W, SE., M.Si., as the Advisor I to guard the author finishing 
this thesis patiently and wisely. 
4. Dr. Wahyudi Wibowo, ST., MM., as the IBM Coordinator and Advisor 
II to give time, suggestion, and knowledge during the thesis process.  
5. Mr. Ong Bing An as the guardian partner who always accompanies and 
supports the author from the beginning of this thesis process until it 
ended. 
6. Company ABC who has accepted the author to do the internship 
program there especially Mr. Pungky Hariyanto who mostly helped 




7. All IBM Batch 2 friends who gave the best support and motivation for 
the author. 
8. All informants in answering the questions research honestly and other 
parties who can’t be mentioned one by one. 
 
Hopefully, Jesus Christ will bless all of the parties who have helped the 
author. In the end, the author hopes this paper can give the benefits to o thers 























TABLE OF CONTENT 
 
COVER  .................................................................................................................... ii 
AUTHENTICITY STATEMENT ...................................................................... iii 
APPROVA L PA GE ............................................................................................... iv 
RATIFICATION PA GE  ....................................................................................... v 
FOREWORDS ....................................................................................................... vi 
TABLE OF CONTENT ....................................................................................... vii 
LIST OF TA BLE .....................................................................................................x 
LIST OF FIGURE  ..................................................................................................xi 
LIST OF APPENDIX  ...........................................................................................xii 
ABSTRA CT  ..........................................................................................................xiii 
CHAPTER 1 INTRODUCTION  ......................................................................... 1 
1.1 Background ............................................................................................1 
1.2 Focus of Research.................................................................................4 
1.3 Research Question ................................................................................4 
1.4 Research Objective  ...............................................................................5 
1.5 Scope of Research.................................................................................5 
1.6 Significance of the Study.....................................................................6 
1.7 Writing Systematic  ...............................................................................7 
CHAPTER 2 LITERATURE REVIEW ............................................................. 9 
2.1 Previous Study.......................................................................................9 
2.2 Generation Gaps..................................................................................11 
2.2.1 Baby Boomers  ................................................................................11 
2.2.2 Generation X ...................................................................................12 
2.2.3 Generation Y ...................................................................................13 
2.3 Job Motivation.....................................................................................16 
2.3.1 Abraham Maslow Theory (Hierarchy of Needs) ......................17 
ix 
 
2.3.2 Theory X and Theory Y ................................................................19 
2.3.3 Two-Factor Theory  ........................................................................19 
2.3.4   McClelland’s Theory of Needs..................................................20 
2.4 Employee’s Performance...................................................................22 
2.5 Factors of Motivation Increasing Gen Y’s Performance  .............23 
CHAPTER 3 RESEARCH METHOD  ............................................................. 24 
3.1 Research Design..................................................................................24 
3.2 Source of Data  .....................................................................................24 
3.3 Interview Survey .................................................................................25 
3.4 Data Collect ion Method.....................................................................25 
3.5 Data Analysis Technique...................................................................26 
3.5.1 Validity and Reliability .................................................................27 
CHAPTER 4 FINDING A ND DISCUSSION  ................................................ 28 
4.1 Data Description  .................................................................................28 
4.2 Informant Characteristics  ..................................................................30 
4.3 Interview Result  ..................................................................................31 
4.4 Discussions ..........................................................................................37 
CHAPTER 5 CONCLUSION A ND SUGGESTION  .................................... 40 
5.1 Conclusion ...........................................................................................40 
5.2 Suggestion ............................................................................................41 
5.2.1 For Management  .......................................................................41 
5.2.2 For Next Researcher .................................................................41 
REFERENCES ...................................................................................................... 43 
LIST OF APPENDIX 
x 
 
LIST OF TABLE 
 
Table 2.1 Previous Study ...................................................................................... 9 
Table 3.1 Financial and Nonfinancial Motivation .......................................... 26 
Table 4.1 The Informant Profile Based on Age  ............................................. 28 
Table 4.2 The Informant Profile Based on Work of Working ..................... 29 
Table 4.3 The Informant Profile Based on Education ................................... 30 
Table 4.4 Informant Characteristics  ................................................................. 31 
Table 4.5 Motivation Factors  ............................................................................ 32 
Table 4.6 Demotivation Factors ........................................................................ 32 
Table 4.7 The Important Factors to Get Individual Oustanding  
Performance ......................................................................................... 33 
Table 4.8 Job Company towards Work Diligently  ........................................ 34 
Table 4.9 Work Environment towards Work Diligently  .............................. 34 
Table 4.10 Self-development Opportunity towards Work Diligently  ........ 35 
Table 4.11 Bonus/ Reward towards Work Diligently  ................................... 36 
Table 4.12 Co-worker towards Work Diligently  ........................................... 36 






LIST OF FIGURE 
 




















LIST OF APPENDIX 
 
Appendix 1. Questions of Interview 
Appendix 2. Interview Survey 
Appendix 3. Informant Profile 
Appendix 4. Interview Result 
xiii 
 
Determining the Factors that Motivate Generation Y in order to 




The purpose of this research is to determine the factors that 
motivate Generation Y in order to increase the employee’s performance of 
PT ABC in Surabaya. This research design used is qualitative methodology 
which is using the semi-structured interview. The total informants in this 
research are 5 persons who work in PT ABC, under the Department of 
HRD, 23-37 years old, and the position is minimum as a staff. The data 
collection method is gained by interview as a primary source to collect the 
data.  
The data analysis technique in this research used descriptive 
research which is according to exploratory nature of the study. The result 
stated that motivation factors of Generation Y’s employees in PT ABC to 
increase the job performance are salary, bonus/ reward, work-environment, 
and work-partners. Then demotivation factors of Generation Y’s employees 
in PT ABC are small salary, superior condition, work conditions such as 
overtime, routine task, and six days work.  
 
















Determining the Factors that Motivate Generation Y in order to 




Tujuan dari penelitian ini adalah untuk menentukan faktor-faktor 
yang memotivasi Generasi Y dalam rangka meningkatkan kinerja karyawan 
dalam PT ABC di Surabaya. Model penelitian ini menggunakan metode 
kualitatif yang menyertakan wawancara semi-struktur. Keseluruhan 
narasumber dalam penelitian ini berjumlah 5 orang yang bekerja di PT 
ABC, di bawah divisi Sumber Daya Manusia, berusia 23-37 tahun, dan 
posisi minimal sebagai seorang karyawan (staff). Metode pengumpulan data 
yang digunakan dalam penelitian ini dikumpulkan dengan wawancara 
sebagai data primer. 
Teknik analisis data yang digunakan berupa penelitian deskriptif 
yang berdasarkan pembelajaran eksplorasi alami.  Hasil penelitian ini 
mengatakan bahwa faktor-faktor yang memotivasi karyawan generasi Y di 
PT ABC untuk meningkatkan kinerja karyawan adalah gaji, bonus/ 
penghargaan, lingkungan kerja dalam perusahaan, dan rekan kerja. Faktor-
faktor yang tidak memotivasi karyawan generasi Y dalam meningkatkan 
kinerja adalah gaji yang kecil, kondisi atasan, kondisi kerja seperti lembur, 
pekerjaan yang rutinitas, dan masa 6 hari kerja dalam satu minggu. 
 
Kata Kunci: Motivasi, Generasi Y, Kinerja Karyawan. 
 
 
 
 
 
 
 
 
 
 
 
 
